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Power Apps Canvas Apps and Power Fx 

Power Apps Canvas apps enable users to build custom, mobile-ready business apps through a 
low-code, drag-and-drop interface. The design experience is similar to creating a PowerPoint 
slide, and the apps can run seamlessly in a web browser or on mobile devices (phones or 
tablets) thanks to their responsive design. Makers can incorporate rich business logic using 
Power Fx, the Power Apps formula language that uses Excel-like expressions. This means 
anyone comfortable with spreadsheets can add functionality to an app with formulas instead of 
traditional code. For example, the visibility or color of a button can be controlled by a formula in 
Power Fx, recalculating automatically like an Excel cell, which greatly simplifies app behavior 
logic. The result is that “Power Apps democratizes the business-app-building experience by 
enabling users to create feature-rich, custom apps without writing code”. 

Canvas apps connect easily to data through hundreds of connectors (e.g. SharePoint, SQL, or 
Excel files) and to the Microsoft Dataverse platform. This allows even non-developers to create 
apps that capture and display data from across the organization. Power Apps comes with pre-
built templates and sample apps to accelerate common scenarios. Use cases range widely across 
business needs. For example, organizations can quickly deploy apps for: 

 Employee services: A time-off request app or expense submission app for employees, 
replacing email forms and spreadsheets. 

 Event management: A guest registration or meeting room booking app, built in hours 
with drag-and-drop design. 

 Field data capture: A technician can use a Power Apps mobile app on-site to record 
inspection data (with photos and GPS) and submit it instantly to the company database. 

Such apps are easily shared with colleagues, and because Power Apps handles the underlying 
app architecture, they “perform nicely on mobile devices and browsers”. This empowers 
business users—often called citizen developers—to solve problems with custom apps. Major 
enterprises have embraced this approach: 92% of Fortune 500 companies use Power Apps each 
month to rapidly create digital solutions on a secure, scalable platform. In short, Power Apps 
Canvas apps combined with Power Fx formulas let users with Excel skills build and deploy 
cross-platform apps, drastically reducing development time and cost. 
 
 



WWW.DYNAMICSEDGE.COM 

Page 2 of 15 
 

Power Automate (Cloud Flows) 

Microsoft Power Automate allows organizations to automate workflows through cloud flows – 
sequences of automated steps triggered by events or schedules. These low-code workflows save 
time and reduce human error by handling routine tasks across applications. Real-world usage 
spans virtually every department: 

 HR – Automate employee onboarding and offboarding: e.g. when a new hire is added, a 
flow can create accounts, send welcome emails, and schedule orientation meetings. Leave 
approval requests can route automatically to managers and update HR records without 
emails or paper forms. 

 Sales & Marketing – Streamline lead management and communications: e.g. 
automatically email a sales rep when a new lead comes in from a website form, or 
schedule social media posts and campaign emails on a timetable. Follow-ups and 
reminders can be auto-generated so opportunities aren’t missed. 

 Customer Service – Improve response times by automating customer engagement: e.g. a 
flow can send an acknowledgment and create a support ticket when a customer fills a 
web inquiry. It can escalate high-priority issues to the right agent instantly, ensuring 
consistent service. 

 IT Operations – Integrate systems and reduce support load: e.g. automatically monitor 
system alerts and create incident tickets, or use Power Automate to reset a user’s Office 
365 password with manager approval. Routine maintenance tasks (account provisioning, 
backups) can run on schedules, freeing IT staff for higher-value work. 

 Finance – Increase accuracy in financial processes: e.g. invoice approval workflows that 
route documents to the correct approvers and notify Accounts Payable when approved. 
Power Automate can also handle data entry between finance systems; for instance, a flow 
might export daily sales from a POS system and import into an accounting system, 
eliminating manual re-keying. 

By automating these repetitive processes, organizations save substantial time and prevent 
errors that occur with manual work. A Power Automate flow never forgets a step or makes a 
typo – it performs the defined steps the same way every time. This leads to greater consistency 
and compliance (important in finance and healthcare scenarios). According to one source, 
automation with Power Automate “reduces manual errors, increases efficiency” and lets 
employees focus on higher-value tasks. 

Real-world examples: Coca-Cola Bottling Company used Power Automate’s robotic process 
automation (RPA) capabilities to streamline order management – the solution automatically 
handles order entry, organizes Excel datasheets, and monitors email systems to track purchases 
and deliveries, tasks that were previously done by hand. T-Mobile built flows to migrate legacy 
system data and process customer requests without human errors that plagued the old process. 
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In the insurance sector, Hanover Insurance automated a set of time-consuming manual tasks; this 
saved hundreds of hours of work, inspiring the team to find more processes to automate and 
boost productivity further. These examples show the tangible impact: Power Automate cloud 
flows drive time savings and error reduction across departments, whether it’s a basic email 
notification flow or a complex multi-system integration. 

Microsoft Dataverse – Secure, Scalable Data Platform 

At the heart of Power Platform is Microsoft Dataverse, a cloud data service that offers a robust 
alternative to using Excel spreadsheets or Access databases for business data. Dataverse provides 
secure, scalable, and centrally-managed data storage with rich features for building apps. 
There are several key advantages of Dataverse over traditional file-based data like Excel: 

 Robust Security & Compliance: Dataverse has enterprise-grade, role-based security 
down to rows and columns of data. In contrast, Excel lacks granular security controls – 
it’s difficult to restrict who can see or edit specific data, and all-or-nothing editing access 
can lead to compliance risks. With Dataverse, administrators can ensure only authorized 
users (e.g. managers, specific departments) can view or modify certain records. It uses 
Microsoft Entra ID (Azure AD) for authentication and supports automatic data 
encryption, audit logs, and regulatory compliance. Data access can be tailored so that, for 
example, a sales rep only sees customer entries for their region – something not possible 
in a shared spreadsheet. 

 Scalability and Performance: Excel and Access struggle as data volume grows or 
multiple users collaborate. Dataverse, built on Azure, is a true cloud database that scales 
to millions of rows, with high performance and automatic backup/recovery. It can handle 
heavy transactional workloads and large datasets without the risk of hitting row or size 
limits. There are no issues like Excel’s 1,048,576 row limit or SharePoint list throttles – 
Dataverse is designed for enterprise data scale. Moreover, multiple users can work with 
Dataverse data simultaneously through apps without overwriting each other’s changes, 
solving the version-control nightmare of spreadsheets. 

 Data Structure & Logic: Unlike a flat file, Dataverse supports rich data types and 
relationships. You can define tables with relationships, choice fields, lookups, and 
business rules that enforce data quality. For example, a Dataverse table can have a lookup 
to another table (ensuring referential integrity) – something not enforceable across 
multiple Excel files. Business logic such as mandatory fields, default values, or cascaded 
deletes can be built into the Dataverse schema. It also includes calculated columns and 
business process flows to enforce workflows on the data. This means the data itself 
carries intelligence and constraints, reducing errors (e.g. you cannot enter an invalid 
email if a rule is set). Excel by itself cannot easily enforce complex validation or 
relational integrity – these often rely on manual effort, which is error-prone. 
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 Integration and Governance: Dataverse is seamlessly integrated with Power Apps, 
Power Automate, and Dynamics 365. Power Apps recognizes Dataverse table schemas, 
so building a form over Dataverse is very fast. Dataverse also offers one-click 
integration with SharePoint, Teams, and more, plus a robust API for custom 
integrations. It supports ALM (Application Lifecycle Management) features like 
solutions for moving configurations between environments (dev/test/prod), which Excel 
cannot do. From an IT governance perspective, having data in Dataverse means it’s 
centrally managed – admins can apply data loss prevention and retention policies, and 
perform analytics on usage. This is far more governable than having important company 
data spread across countless Excel files on people’s desktops. As Microsoft states, 
Dataverse is an “easy to manage, compliant, secure, scalable, and globally available 
SaaS data service”. Organizations know it’s built on Azure and meets high compliance 
standards, so they can trust it for mission-critical data storage. 

In summary, Dataverse provides the structured, cloud-based data backbone for the Power 
Platform. Business users get the ease of use (they can create tables and relationships with visual 
designers), while IT gets peace of mind that data is centralized, secure, and scalable. Compared 
to using Excel or Access, Dataverse greatly reduces the risk of data loss or inconsistency – for 
example, it includes automatic backups and recovery options, unlike a spreadsheet file. It also 
enables advanced capabilities like real-time multi-user collaboration and high-volume processing 
that legacy tools can’t handle. For any organization looking to build sustainable, enterprise-grade 
solutions (especially those that will grow over time), Dataverse is a clear upgrade from ad-hoc 
spreadsheets, providing a secure and scalable data foundation for business applications. 

AI Copilot and AI Builder 

One of the most exciting evolutions in the Power Platform is the infusion of AI, which makes 
app development and automation even more intelligent and user-friendly. Two key offerings are 
Microsoft Copilot (AI-powered assistants throughout Power Platform) and AI Builder (a suite 
of AI models that can be added to apps/flows). 

Copilot is an AI assistant (powered by generative AI, such as GPT) that allows users to build 
and refine solutions using natural language. In Power Apps, Copilot can literally help you 
“describe the app you want and AI designs it”. A maker can type something like “Create an app 
to track customer feedback with a form and a gallery”, and Copilot will generate a working app 
with screens and data tables based on that description. Similarly, in Power Automate, Copilot 
enables natural language flow creation – you simply explain what you want to automate in 
conversational steps. “Copilot in cloud flows allows you to create automation ... through quick 
and easy natural language expressions. You can create a flow by describing what you need 
through multiple steps of conversation”. The Copilot will build the initial flow, set up 
connectors, and even ask follow-up questions to refine the workflow. This dramatically lowers 
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the barrier to entry: a business user with no coding knowledge can automate a process just by 
explaining it to the AI. Copilot can also assist with editing flows (e.g. “add an approval step after 
this”) and with troubleshooting errors by analyzing a flow’s run history and suggesting fixes. In 
essence, Copilot acts like a smart pair-programmer or tutor: it understands user intent in natural 
language and produces Power Platform components (apps, flows, or even Power BI reports) 
accordingly. This accelerates development and also helps users learn by example. For instance, if 
you’re not sure how to formulate a complex Power Fx formula, you can ask Copilot in Power 
Apps to help generate it. 

AI Builder, on the other hand, is a set of ready-made AI capabilities that can be plugged into 
Power Apps or Power Automate to enable intelligent features like form processing, prediction, 
language interpretation, and more. With AI Builder (a feature of Power Platform), “you can 
create and use AI models that optimize your business processes” without needing data science 
expertise. Users can choose from prebuilt models (such as sentiment analysis, key phrase 
extraction, business card reader, etc.) or train custom models on their own data (for example, 
train a prediction model to estimate whether a customer will churn based on historical data). The 
process is designed to be simple: pick a model type, provide example data, train the model with 
one click, and then use it in your app or flow. This means a Power Apps app can include AI in 
the user experience – for example, an inspection app could use the Object Detection model to 
let users take a photo of a store shelf and automatically count products or identify missing items. 
Or, a Power Automate flow could use the Form Processing model to extract text from PDF 
invoices and enter it into a database, saving countless hours of manual data entry. 

To illustrate, AI Builder helps “add intelligence to your business” by integrating with Power 
Apps and Power Automate. A concrete example from Microsoft’s documentation: you could 
create a cloud flow that automates document processing in Power Automate, or an app in Power 
Apps that predicts whether a supplier will be out of compliance. In this scenario, an AI Builder 
prediction model (trained on past supplier data) might score each supplier’s risk of non-
compliance, and the app can highlight high-risk suppliers for proactive action. Another example: 
AI Builder’s Form Processor can take a scanned form or image (say, a handwritten insurance 
claim form) and automatically recognize the text and numbers, passing them into structured 
fields. This can turn a manual paperwork process into an automated digital flow. Similarly, AI 
Builder includes OCR (optical character recognition) to read text from images, object 
detection to recognize objects in photos, sentiment analysis to gauge customer feedback 
sentiment, language translation, and more – all of which can be used by Power Platform 
makers via simple configuration. 

In summary, Copilot and AI Builder are complementary: Copilot assists the creator (the person 
building the app or flow) by using AI to generate or modify solutions with natural language, 
effectively speeding up development and lowering skill requirements. AI Builder enhances the 
solution itself by embedding AI capabilities into the apps/flows for end-users (e.g. an app that 
can read invoices or predict outcomes). Together, these AI features enable business users to build 
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intelligent applications that can see, hear, speak, and predict – things that once required 
advanced AI programming. Now a user can say, “notify me if this data looks anomalous” or 
“build me a helpdesk bot”, and with Copilot and AI Builder, those requests can be realized in the 
Power Platform with minimal coding. The result is smarter apps and workflows that leverage AI 
to boost business outcomes, whether it’s through natural language interfaces, predictions from 
data, or automation of cognitive tasks. 

Microsoft Copilot Studio (formerly Power Virtual Agents) 

Microsoft Power Virtual Agents (PVA), which has recently evolved into part of Microsoft 
Copilot Studio, is the Power Platform’s low-code tool for creating chatbots and conversational 
AI agents. This technology enables users to build bots that can interact with people via chat in 
websites, Teams, or other channels – without needing professional developers or AI scientists. 
These bots are ideal for self-service scenarios, customer support, and internal knowledge 
bases. 

Copilot Studio is the new unified platform (announced in late 2023) that brings together PVA’s 
capabilities with generative AI to create custom “copilots” (intelligent agents) for organizations. 
Essentially, Power Virtual Agents as a name is being retired, and its features now live under 
Copilot Studio as the bot-building component of the Microsoft Copilot family. Copilot Studio 
provides a comprehensive conversational AI solution where makers can design chat dialogues, 
integrate the bot with back-end data or APIs, and even leverage GPT-4 for generating responses. 
For example, Copilot Studio allows you to connect a bot to your own company’s data (using 
plug-ins or Azure OpenAI with your knowledge base) so that the bot can answer questions with 
context from internal documents. You can also orchestrate workflows – meaning the bot can not 
only chat, but also perform actions like create a ticket, update a record, or trigger a Power 
Automate flow as part of the conversation. 

From the user’s perspective, building a bot in Copilot Studio remains a low-code experience: you 
define topics (intents) and example phrases that users might say, and then design the 
conversation path using a visual editor. You can easily integrate knowledge base Q&A – for 
instance, have the bot pull answers from an FAQ document. With the new generative AI 
enhancements, the bot can even answer open-ended questions by drawing on large language 
models. This dramatically improves the bot’s ability to handle complex or unforeseen queries in 
a natural way. The key scenarios for these bots include: 

 Customer self-service: Organizations deploy virtual agents on their websites or social 
media to answer common customer questions, provide product information, help with 
basic troubleshooting, and even assist with bookings or purchases. This 24/7 availability 
improves customer satisfaction and reduces the load on human support agents. A notable 
example is the Miami Dolphins NFL team, which uses a Power Virtual Agents bot on its 



WWW.DYNAMICSEDGE.COM 

Page 7 of 15 
 

web properties to handle the thousands of incoming questions from fans about games, 
parking, stadium policies, and events. The bot manages 97% of those conversations, so 
only 3% need escalation to a human, allowing the team’s staff to focus on high-value 
interactions and ultimately boosting ticket sales due to improved engagement. This 
shows how a well-designed chatbot can both cut costs and drive revenue. Another 
example during the COVID-19 pandemic: the City of Kobe in Japan rapidly built a 
virtual agent to answer citizens’ questions about COVID guidelines and resources; within 
weeks it was handling 90% of inquiries, sharply reducing call center burden and 
ensuring the public got quick answers. 

 Internal help desk and knowledge bots: Many companies use Power Virtual Agents 
(now Copilot Studio bots) within Microsoft Teams to provide employees with instant 
answers and support. For instance, an IT helpdesk bot can guide employees through 
troubleshooting steps or answer FAQs about software, freeing IT staff from repetitive 
Q&A. Similarly, an HR bot can be set up to answer questions about vacation policy, 
benefits, or payroll – effectively acting as an internal knowledge base accessible via chat. 
Because PVA bots can integrate with internal systems, a bot could even perform tasks 
like fetching an employee’s remaining vacation balance or submitting a request, all 
through a chat interface. This improves response time for employees and standardizes 
answers. With Copilot Studio, these internal bots can even leverage generative AI to give 
more conversational answers or aggregate information from multiple documents (while 
respecting security so only authorized data is shown). 

 Customized AI assistants: Copilot Studio opens the door to creating industry-specific 
copilots. For example, a healthcare provider could build a bot that helps nurses quickly 
find medical protocol information and record incident reports; a manufacturing company 
might have a “copilot” for plant floor workers to report safety issues and get equipment 
manuals via chat. These are essentially chat-driven apps that combine PVA’s dialog flow 
with Power Automate actions. The new platform’s name, Copilot, implies these bots act 
as co-workers to your staff – they can take on tasks or provide guidance in a 
conversational way. Microsoft’s vision is that every organization will have custom 
copilots that “connect to your data … create and orchestrate workflows … and ultimately 
build standalone copilots for your organization”, all managed in one place. 

The bottom line is that with Copilot Studio (formerly PVA), users can build sophisticated 
chatbots with low-code techniques. They do not have to write complex NLP code; the platform 
handles language understanding and integration to AI models. This democratizes the creation of 
chatbots much like Power Apps did for GUI apps. Companies benefit by providing faster support 
and capturing knowledge in one bot instead of having answers scattered in emails or documents. 
The technology is mature – Microsoft itself highlights that numerous customers have 
transformed customer and employee experiences with PVA bots. As Copilot Studio continues to 
evolve, we can expect bots to become even more natural and powerful, blending the latest AI 
with the practical business logic that Power Virtual Agents makers define. 
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Career Roadmap After PL-900 

Earning the PL-900: Power Platform Fundamentals certification is an excellent first step. It 
proves you understand the core components (Power Apps, Power Automate, Power BI, etc.) and 
the business value of the Power Platform. From here, Microsoft offers several role-based 
certifications that allow you to deepen your skills and target specific career roles. Here is a 
roadmap of next steps and how they stack toward various career paths: 

 PL-100 – Power Platform App Maker (Associate): This certification is designed for 
“citizen developer” roles who build solutions for themselves or their team. It is ideal if 
you are self-driven in creating apps, automations, or analytics to solve business problems. 
Candidates for PL-100 “work with the maker tools of Microsoft Power Platform to 
simplify, automate, and transform tasks and processes for themselves and colleagues”. In 
preparing for PL-100, you’ll learn to build canvas and model-driven apps, create Power 
Automate flows, analyze data with Power BI, and implement basic chatbots. This is great 
for roles like Power Platform App Maker or Business Analyst who create solutions but 
may not have formal developer training. (Note: As of mid-2024, Microsoft announced an 
update to the App Maker certification track – be sure to check the latest replacement if 
PL-100 is retired.) 

 PL-200 – Power Platform Functional Consultant (Associate): The functional 
consultant certification is a step up for those who not only build apps, but also design 
end-to-end solutions and work with stakeholders. It’s about configuring the Power 
Platform components in a project environment. A functional consultant often gathers 
requirements, configures Dataverse and model-driven apps, creates dashboards, and 
ensures the solution meets business needs. As Microsoft describes, these professionals 
“perform tasks such as gathering requirements for a Power Apps project and 
collaborating with solution architects, designers, and business stakeholders”. PL-200 
covers a bit of everything: Dataverse schema, security, user experience design, 
integrations, and more advanced Power Automate and Power Apps techniques. If you 
aim to work in a consulting capacity or on larger implementations (e.g. as a Power 
Platform Functional Consultant in a partner company or an internal “power platform 
champion” at a large org), this is the right path. It also serves as a stepping stone to 
Solution Architect later. 

 PL-300 – Power BI Data Analyst (Associate): Although part of the Power Platform 
family, PL-300 is focused on Power BI specifically. If your interest or role is geared 
toward data analysis and visualization, this certification validates your ability to connect 
to data sources, model and transform data, and design interactive reports/dashboards in 
Power BI. A Data Analyst or BI Developer role would benefit from PL-300. Often, 
people pursue PL-300 alongside one of the other Power Platform certs if their job 
involves both building apps and analyzing data. (Note that Power BI is a significant 
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component in many solutions – having at least a foundational knowledge of it is useful 
even for app makers and consultants.) 

 PL-400 – Power Platform Developer (Associate): This certification is for traditional 
software developers who extend the Power Platform beyond no-code capabilities. It 
covers using code components, plugins, custom connectors, and web resources. If you 
have programming experience and want to build complex extensions (perhaps using C#, 
JavaScript, or Azure services) on top of Power Apps and Power Automate, PL-400 is 
aimed at you. According to Microsoft, a candidate for PL-400 “designs, develops, tests, 
and troubleshoots Power Platform solution components” using code when out-of-the-box 
features won’t suffice. Roles like Power Platform Developer or Software Engineer on 
a Power Platform team would pursue this. Often these professionals collaborate with 
functional consultants: the consultant configures what they can with no-code, and the 
developer writes code for the rest. 

 PL-500 – Power Automate RPA Developer (Associate): This is a more specialized 
certification focusing on Power Automate’s RPA (Robotic Process Automation) 
capabilities (i.e., desktop flows for automating legacy applications, screen scraping, etc.). 
If you are specifically interested in automating desktop processes or have a background 
in RPA tools, PL-500 is relevant. A Process Automation Specialist or RPA Developer 
role in an organization looking to replace manual desktop procedures (like processing 
invoices in an old terminal system) would value this cert. PL-500 covers topics like UI 
flow design, Power Automate Desktop, integrating AI Builder into automations, and 
deploying RPA solutions at scale. 

 PL-600 – Power Platform Solution Architect (Expert): This is the capstone expert 
certification for the Power Platform. A Solution Architect is a senior role responsible for 
the overall design of a Power Platform solution, including considerations of governance, 
integration, performance, security, and supporting multiple teams of makers. To earn the 
Solution Architect Expert certification, you must first obtain one of the associate certs 
(e.g. PL-200 or PL-400), then pass the PL-600 exam. A Solution Architect typically has 
years of experience across functional and technical aspects of the platform. They lead 
project teams and make the high-level decisions. The exam expects you to know how to 
translate business requirements into a technical architecture, make design decisions 
(Dataverse vs. other storage, when to use model-driven vs canvas, how to incorporate 
Azure services, etc.), and guide the implementation through to deployment and adoption. 
In Microsoft’s words, candidates for PL-600 are “professionals who are leaders with 
both functional and technical knowledge of Power Platform, working with project 
stakeholders, functional consultants, developers, and others to design a solution”. This 
certification is often pursued by those aiming for Power Platform Solution Architect 
roles or leadership positions in enterprise projects. It can also be a goal for experienced 
consultants who want to validate their highest level of expertise. 

Beyond these, Microsoft continually updates the certification landscape. For example, there are 
also Dynamics 365-focused certs that overlap (since Dynamics uses Power Platform under the 
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hood), and certifications like PL-900 (Power Platform Fundamentals) itself is complemented 
by AI-900 (AI Fundamentals) or DP-900 (Data Fundamentals) if you want broad 
fundamentals. Many professionals stack multiple certs to cover their niche. For instance, a 
Solution Architect might hold PL-600, plus PL-400 (dev skills) and PL-200 (functional skills) 
from earlier in their career. An App Maker in a business unit might have PL-100 and then 
choose PL-300 if they do a lot of reporting. A Business Process Analyst focused on workflow 
optimization might pair PL-900 with PL-200 or PL-500, to show both general platform 
knowledge and specific automation expertise. 

In summary, after PL-900 you should choose a path that aligns with your career goals and 
interests: App Maker/Consultant, Data Analyst, Developer, RPA Specialist, or Architect. 
Each certification you earn is a credential that proves to employers you have hands-on skills. 
Microsoft Certifications are globally recognized; in fact, a survey found 61% of tech 
professionals believe certifications give you an edge in the job market, and many report 
salary increases (averaging 22%) after getting certified. By progressively advancing through 
role-based certs, you build a well-rounded skill set on the Power Platform, opening opportunities 
from entry-level maker roles up to senior architect positions. 

Employer Value Proposition of PL-900 Certification 

When presenting your Power Platform certification to employers, it’s important to articulate the 
business value behind those skills. The Microsoft Power Platform (Power Apps, Power 
Automate, Power BI, etc.) is all about enabling faster solution delivery and digital 
transformation. Earning the Power Platform Fundamentals (PL-900) certification signals to 
employers that you understand these technologies and can contribute to process improvements 
and innovation in their organization. 

Here are some key points to emphasize (backed by data and examples) as part of your ROI 
argument and personal value proposition: 

 Improved Productivity and Cost Savings: Power Platform skills allow employees to 
create apps and automation much more quickly and cheaply than traditional 
development. A commissioned Forrester study found that adopting Power Apps resulted 
in a 74% reduction in app development costs and an average employee gaining 3.2 
hours per week of improved productivity, leading to a 188% ROI over three years. In 
practical terms, you can explain to an employer, “I can save our team time by automating 
manual tasks and replacing inefficient spreadsheets with apps. For example, using Power 
Automate I might free up 3–4 hours a week for each team member that used to be spent 
on data entry.” Those hours translate to real cost savings for the business. Additionally, 
solutions built on Power Platform often avoid the need for expensive third-party software 
– as a certified maker, you can create tailored solutions in-house. 



WWW.DYNAMICSEDGE.COM 

Page 11 of 15 
 

 Agility and Innovation: With your PL-900 knowledge, you can help the company 
respond faster to business needs. Rather than waiting months for IT to develop a custom 
system, you could rapidly prototype a solution in days using Power Apps. This agility can 
give the company a competitive edge. Employers value individuals who can drive digital 
innovation from within. You might highlight an example from your certification 
training or experience: e.g., “I built a working inventory tracking app in one weekend.” 
This demonstrates initiative and the ability to innovate under tight timelines – a strong 
ROI for any team lead or manager. 

 Data-Driven Decision Making: Because PL-900 also covers the basics of Power BI and 
data analysis, you can position yourself as someone who can turn raw data into actionable 
insights. Perhaps on your résumé you include a bullet like, “Developed a Power BI 
dashboard for our sales team, enabling real-time visibility into sales performance and 
resulting in a 15% faster response to market changes.” This shows that you not only 
automate tasks but also improve decision-making, which can increase revenue or 
efficiency (ROI) for the company. 

 Cross-functional Impact: The certification covers all components of the platform, 
meaning you have a holistic view – you understand how to integrate Power Apps with 
Office 365, how to trigger flows from Dynamics 365, etc. Emphasize to employers that 
you can work across departments to streamline processes. For example, you could 
connect a marketing lead capture (Forms or Dynamics) to an automated follow-up 
(Outlook via Power Automate) and then report on it (Power BI). This end-to-end skill is 
valuable because companies often have many disjointed processes. By hiring you, they 
gain someone who can bridge gaps between teams and tools. Microsoft calls Power 
Platform certifications “globally recognized, industry-endorsed” proof of skills that 
organizations look for to drive their digital transformation. 

 Validation of Skills (Trust and Confidence): A certification is a third-party validation 
of your abilities. You can cite that Microsoft certifications are trusted – in a Nigel Frank 
survey, 61% of respondents said certifications give an edge, and many saw salary 
increases after certifying. For an employer, this means less risk: they can be confident 
you actually know the technology, not just theoretically but how to apply it (since the 
exam tests practical scenarios). In interviews or performance evaluations, reference your 
certification as a commitment to continuous learning and excellence. 

To further strengthen your pitch, you can provide concrete resume bullet points that showcase 
what you’ve done (or could do) with Power Platform and the results. For instance: 

 Developed over 15 custom Power Apps solutions leading to a 30% increase in process 
efficiency by replacing paper workflows with mobile apps. 

 Automated workflows using Power Automate, saving over 500 man-hours per month by 
eliminating manual data entry in finance processes. 
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These examples (even if drawn from case studies or lab projects) give employers a clear picture 
of the scale of impact possible. Tailor the numbers to your situation if you have personal 
experience (e.g. “saved 10 hours/week for the team by automating daily reports”). The key is to 
quantify outcomes: reduced time, reduced errors, increased revenue, improved customer 
satisfaction – link your Power Platform work to those metrics. 

Finally, emphasize that Power Platform skills compound over time. Once a business has a few 
apps/flows, they often discover more opportunities and the ROI multiplies. By hiring or 
promoting a Power Platform-certified individual, the company invests in building a culture of 
automation and continuous improvement. In a sense, you become a champion who can train or 
inspire others as well. Many organizations have seen grassroots adoption of Power Platform lead 
to hundreds of solutions internally. You can cite that “Power Apps is used by 92% of Fortune 
500 companies” – so your skills align with what leading companies are doing. 

In summary, position your PL-900 certification as evidence that you can drive digital 
transformation on a small and large scale: from saving a few hours in a single task to enabling 
enterprise-level efficiencies. Use the language of ROI that executives care about (time saved, 
cost saved, revenue gained, risk reduced) and back it up with examples and data. By doing so, 
you turn a technical credential into a compelling employer value proposition about innovation 
and productivity. 

Industry Use Cases and Examples 

One of the best ways to appreciate the Power Platform’s impact is to see how different industries 
are using it to solve specific challenges. The versatility of Power Apps, Power Automate, Power 
BI, and Copilot Studio means solutions can be tailored to almost any scenario. Below we 
highlight examples in healthcare, finance, and manufacturing (with a focus on U.S.-based 
organizations where possible), showing how the Power Platform improves operations: 

 Healthcare: Hospitals and healthcare providers leverage Power Platform to streamline 
patient care and administrative processes. For example, patient intake and scheduling 
can be automated: when a new patient fills out an online registration form, a Power 
Automate flow can immediately validate the information and create a patient record 
in the Electronic Health Record (EHR) system, eliminating manual data entry by staff. 
This speeds up onboarding and reduces errors with patient data. Another use case is 
improving patient follow-up and adherence. Healthcare groups use flows to send 
automatic reminders to patients for medication and upcoming visits (e.g. via SMS or 
email), and even gather feedback via post-appointment surveys. This kind of proactive 
outreach has been shown to reduce no-show rates and improve health outcomes. During 
the COVID-19 pandemic, healthcare and public health agencies rapidly built solutions 
with Power Platform – from testing site check-in apps to vaccination dashboards – due to 
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the platform’s agility. For instance, the State of North Carolina (U.S.) developed a 
vaccine management system partly on Power Platform in a matter of weeks, handling 
millions of records, which is a testament to its scalability in a critical healthcare scenario. 
Although not every healthcare org publicizes its tools, many have built Power Apps for 
things like nurse scheduling, asset tracking for medical equipment, or a physician on-call 
lookup app. These solutions save clinicians time on paperwork and coordination so they 
can focus more on patient care. Additionally, Power BI is reshaping healthcare by 
aggregating data from various sources (labs, EHR, finance) to give hospital 
administrators real-time insights into operations (such as bed occupancy or supply levels) 
– enabling data-driven decisions in crises and everyday management. 

 Financial Services (Banking/Insurance): Banks, insurance companies, and other 
financial firms handle a lot of data and repetitive processes – areas where Power Platform 
shines by increasing accuracy and consistency. A great example is compliance and 
reporting processes. A regional bank can use Power Automate to gather data from 
different systems and generate regulatory reports automatically, ensuring nothing is 
missed. In one case, a Power Automate solution was configured to monitor key 
compliance dates and “alert finance teams regarding future tax deadlines and 
requirements, ensuring prompt and precise compliance”. This replaced what used to be a 
manual calendar tracking process, thus avoiding costly late filings. In the insurance 
sector, companies use Power Apps for field agents to file claims on a tablet (with photos 
and signatures captured), speeding up claim processing by days. Hanover Insurance 
(mentioned earlier) saved hundreds of hours by automating manual tasks – for example, 
they might have implemented a bot to automatically redact sensitive information and 
forward documents to the right adjuster, which used to require human effort. Loan 
processing is another finance use case: a bank’s loan officers can have a Power Apps 
interface to input loan details, trigger credit checks via an automated flow, and track 
approval status. This reduces back-and-forth emails and gives both the customer and 
bank faster turnaround. On the customer-facing side, some banks have deployed Power 
Virtual Agents bots on their websites to answer common customer queries like “How 
do I reset my online banking password?” or “What’s the latest mortgage rate?”, providing 
instant service and deflecting calls from busy call centers. Overall, the industry values the 
auditability and security of Power Platform solutions – every action in a flow or app 
can be logged, which is crucial for compliance. And by integrating with legacy systems 
(through RPA or connectors), finance companies modernize workflows without 
overhauling everything at once. 

 Manufacturing & Retail: Manufacturing companies often have a mix of modern 
systems and legacy processes on the factory floor. Power Platform has been a game 
changer for quickly bridging gaps. A flagship example is G&J Pepsi-Cola Bottlers, a 
large Pepsi bottling company in the U.S. They empowered a small team of non-
developers to create Power Apps and Automate flows that dramatically improved 
operations. They built a Store Audit app for field workers to record store shelf 
conditions on their phones (replacing clunky Excel forms). This one app saved them an 
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estimated $100,000 in development costs compared to hiring outside developers. More 
broadly, G&J Pepsi equipped 900+ field personnel with Power Apps, and in the first 
year these solutions saved the company $500,000, growing to $1.5 million in savings by 
year two. They also automated over 100 workflows with Power Automate, from 
inventory checks to delivery scheduling, resulting in faster and more efficient operations. 
These numbers are real and showcase how manufacturing companies can achieve rapid 
ROI with Power Platform. 

Another manufacturing use case: quality assurance. A manufacturer can have a Power 
App on a tablet for quality inspectors to scan product barcodes and input defect data, with 
flows that instantly notify supervisors if a serious defect is logged. This real-time alerting 
(as opposed to end-of-day reporting) can reduce waste by catching issues sooner. In 
automotive production, companies like Toyota have adopted Power Apps to track and 
continuously improve processes. One Toyota division manager noted that using Power 
Apps allowed them to “build a solution and continuously improve it, rather than waiting 
for someone else to do the work” – highlighting the agility and empowerment aspect. 

In retail, Power Platform is used for everything from inventory management apps 
(replacing clipboard-and-paper inventory counts with a simple phone app) to employee 
scheduling tools. For example, a U.S. retail chain built a Power App for store managers 
to request additional staffing on the fly, which integrated with a Power Automate flow to 
notify employees of shift opportunities via text – greatly improving staffing flexibility. 
Retailers also use Power BI to analyze sales and foot traffic data, and then Power 
Automate to trigger marketing emails or re-order stock when certain thresholds hit, 
creating a more responsive supply chain. 

 Other Industry Examples: 
Government: Besides the Kobe COVID-19 bot example, governments use Power 
Platform for things like permit processing (online forms + approval flows) and public 
dashboards. The U.S. Department of Veterans Affairs, for instance, built a Power App to 
track PPE inventory across hundreds of hospitals during the pandemic, giving central 
officials daily visibility into supply levels, which was crucial for allocation decisions. 
Education: Schools and universities create apps for student self-service (reporting issues 
on campus, checking in to events) and automate workflows like student onboarding or 
transcript processing. Power BI is heavily used for enrollment and performance analytics. 
Energy and Utilities: Companies in this sector have used Power Apps for field service – 
e.g., an app for wind turbine technicians to log maintenance visits (even offline, which 
Power Apps supports). Flows can automatically compile these reports and send alerts if a 
critical safety check is missed. 
Healthcare (additional): A large hospital network in the U.S., St. Luke’s, used Power 
Platform to develop a custom rounding app for nurses to input patient observations on 
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tablets, feeding into a Power BI dashboard in real-time for doctors (replacing scribbled 
notes and delayed data entry). This improved response times for patient needs. 

In all these industries, common themes emerge: reducing manual work, centralizing data, 
accelerating workflows, and enabling better insights. The Power Platform often starts in one 
department as a pilot and then expands once other teams see the success. We see that whether it’s 
saving money (like G&J Pepsi’s millions), saving time (like Hanover’s hundreds of hours), or 
improving service (like the Miami Dolphins’ fan engagement), the Power Platform provides a 
toolkit that savvy organizations tailor to their needs. As a learner or professional, studying these 
use cases can spark ideas for your own industry or role. And as an employer, hearing these 
examples helps validate why investing in Power Platform skills (and people who have them) can 
yield tangible returns. The beauty of the platform is that the “sky is the limit” – with a bit of 
creativity, there are virtually endless opportunities to build solutions that make work better. The 
deep penetration into Fortune 500 companies means even if an industry is traditionally 
conservative, there are proven blueprints to follow. This cross-industry adoption gives 
confidence that the Power Platform is not a niche tool, but rather a versatile enterprise-grade 
solution for the modern, agile business in any sector. 
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